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QUICK TIP #1

Use your Workflow for instant feedback

Feed back to your team instantly using
your Workflow. This is designed to
provide timely and informal feedback,
without using judgements.
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QUICK TIP #2

Create your own Gallery tags

When you take a photo, you can tag
and annotate it. Create tags of your own
to help staff to quickly search and find
specific content in your Gallery.

Create your own tag
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Welcome to the Spring ENewsletter

This issue is a little bit different. We’re interested in helping schools to connect shure
and create together as a community of leaders . When schools sign up to Nautlhﬁs, -
the idea of being able to collaborate with others can be an exciting idea. We've now -
added features to Nautilus to enable schools not only to create content, but also to
export and import content. This means that leaders can quickly share ideas and
content. This is where our new online community can help. We’ve included all of the
information that you will need, with quick links to the forum, here in this Enewsletter.
Please take a moment to share this issue with your team so that they can access the
benefits of connecting with other SENDcos, Early Years, subject and senior leaders.

Wishing you a settled and productive Spring term - David and the Nautilus team

““When you are an optimist, life has a funny way of looking after you.”

- Simon Sinek

BOOK A NAUTILUS DEMO? . ’ . .



https://calendly.com/nautiluseducation/nautilus-demonstration
https://www.facebook.com/NautilusEd
https://twitter.com/home
https://www.youtube.com/channel/UCoisbDEzeuf5gO5BjspDVfA
https://www.linkedin.com/company/nautilus-education

Spring 2023

AROUND THE MOON
Adventures in school leadership

The Nautilus Community

Connect with other Nautilus users, download exclusive free content and share.

Our Nautilus social media community is now live. This is designed to be an online space where school
leaders can connect and collaborate. When we added the import and share features to the platform,
the idea was to enable schools to share what they make. With over 1000 leaders on the system, and
with so many Facebook users, we could see how this could really help teachers to share best practice.
It’s easy to upload learning walks to the Files area, where others can download and import them int
the system.

We’ve been adding some great, free learning walks, book studies, observations and surveys for you
to quickly download and add to your platform. You can already download our SEND Pupil
Observation, Combined Snapshot (see below), Staff Wellbeing Survey and a Curriculum Work Study,
ready to use in your school.

Anyone is‘'very welcome to join, whether or not you are a Nau‘nlus usgt-;r or an mnovohve school leader
Iookmg fo read, learn and reﬂ:ect wnh o@r edﬁtators CLICK.HER”E TO JOIN
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Observe - Book Study - Pupil View
«enautilus
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COMBINED SNAPSHOT | -

Observation - Book Study - Pupil View FioEE e S
A FREE Nautilus download - :

An efficient learning walk combining all three 5
insightful elements. Capture your views using

your iPad or tablet, take photos and download

instant reports.
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Download now from our ‘Around the Moon’ Facebook group o |

CONNECT - SHARE - LEARN

Around. the Moon (Auteur de la Lune, 1869), is the sequet to-Jules Verne's 1865, -
novel, From the Earth to the Moon. It is ascience fiction tale about three travellers
: undergomg a series of adventures after being fired into space.

-~

““When you are an optimist, life has a funny way of looking after you.” - Simon Sinek

.@.nqutilus BOOK A NAUTILUS DEMO? . ’ . .



https://calendly.com/nautiluseducation/nautilus-demonstration
https://www.facebook.com/NautilusEd
https://twitter.com/home
https://www.youtube.com/channel/UCoisbDEzeuf5gO5BjspDVfA
https://www.linkedin.com/company/nautilus-education
https://www.facebook.com/groups/aroundthemoon
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Your Free Leadership Webinars

Here's our free leadership workshops, saving you valuable time cascading information in your
staff meetings. We'll show your leaders how to get the best out of the platform with these
themed 45m sessions, helping your team to efficiently capture and evaluate your provision.

Nautilus Refresher - A walkthrough session

Fri, Mar.10th 2023 @ 10:00AM GMT- BOOK MY SEAT

Who? Anyone wanting to revisit and refresh, new users.

A 45 minute 'how to' workshop with Q&A, walking you through the platform. How to administrate and
assign activities as well as a look at some of the new features. Hints and tips.

How to Build - ‘Creating Bespoke Learning Walks, Surveys and Observations’

Wed, Feb. 22 2023 @ 10:00 AM GMT- BOOK MY SEAT

Who? Any staff

A workshop focussing on the Builder tool and how you can quickly clone, edit and create bespoke
learning walks, books studies, observations and surveys.

Smarter SEND - ‘Capturing your SEND Provision’

Wed, Mar. 22nd 2023 @ 10:00AM GMT- BOOK MY SEAT

Who? SENDcos and/or teaching staff.

A walk-through of the SEND drop-in observation tool. We'll take a look at how we can efficiently and
accurately self-evaluate SEND provision and identify critical areas for improvement. Add images to your
classroom visits and create your portfolio of good practice in the Gallery area. We will also consider
reporting SEND to others and the process of individual feedback for your teachers.

Super Subject Leaders - ‘How to Capture, Report and Improve Your Subject Area’

Wed, Mar. 15th 2023 @ 10:00AM GMT- BOOK MY SEAT

Who? Subject Leaders.

Use Nautilus to strengthen your subject leadership. Learn how to perform great collaborative learning
walks and book studies for a critical point of knowledge. Use your reports and analysis to evaluate and
improve your subject area. Build a Gallery of best practice.

An Introduction to Nautilus

The first Wednesday of every month 11:00 AM BST - BOOK MY SEAT

Who? Anyone interested, external partner school leaders, new users.

A session to introduce the platform to school leaders. We'll demonstrate how to use Nautilus to capture
and evaluate teaching and learning. Share this opportunity with your colleagues from other schools to
strengthen your collaboration, before adding yourselves to each other’s platforms to capture together.

An Introduction to Nautilus High

Wed, Mar. 29th 2023 @ 10:00AM BST- BOOK MY SEAT

Who? Anyone interested, external partner school leaders, new users.

A session to introduce the platform to high school leaders. We’ll demonstrate how to use Nautilus to
capture and evaluate teaching and learning. Share this opportunity with your colleagues from other
schools to strengthen your collaboration, before adding yourselves to each other’s platforms to capture
together.

““When you are an optimist, life has a funny way of looking after you.” - Simon Sinek
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https://calendly.com/nautiluseducation/nautilus-demonstration
https://www.facebook.com/NautilusEd
https://twitter.com/home
https://www.youtube.com/channel/UCoisbDEzeuf5gO5BjspDVfA
https://www.linkedin.com/company/nautilus-education
https://my.demio.com/ref/ge49nhSRE9hzkiai
https://my.demio.com/ref/NBRJdzOhh215sXbH
https://my.demio.com/ref/l7d8S6UTKfF7JU4C
https://my.demio.com/ref/rfTdtb5MjZnrZGQT
https://my.demio.com/ref/va50dkLlx5qRyQR8
https://my.demio.com/ref/feI7j3UNnjDwNpwi
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A New Adventure .

New frameworks, same great features ™~

‘We’ve had such a lot of interest
from high schools, with some
already signing up to the primary
platform, that we thought that it
would make sense to develop our
secondary platform.’

~Zenautilushi

Working with our secondary team, we’ve created a scaled-up system, with more capacity for heavy use.
Leaders can evaluate their departments and subjects, selecting from the full range of GCSE, AS and A
level programmes of study. With subject specific dashboard analysis to quickly identify strengths and
areas for improvement. The Workflow can then help you to create supportive professional dialogue
between subject specialists.

We've also added frameworks that can offer efficient teaching and

learning evaluations, plus a selection that will focus heavily on pastoral
care. This enables leaders to capture the learning in the classrooms, as
well as pupil views around transition, safety and enjoyment.

‘We’ve not only created a platform that secures
the systematic leadership of teaching and
learning, but also an approach that will help any
school to capture and celebrate best practice.’

2enautilushi
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@~ | enables leaders to transfer any existing

O vempiory observation proformas to the system, so that
they can begin to build data sets for analysis.
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"I For more details, visit our webpage

““When you are an optimist, life has a funny way of looking after you.” - Simon Sinek
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https://calendly.com/nautiluseducation/nautilus-demonstration
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https://twitter.com/home
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